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From:
Sent: Friday, 16 May 2025 12:32 PM
To:
Cc:
Subject: RE: Request for data, information and explanatory points on stage 3 ESL pricing and 

methodology [SEC=OFFICIAL:Sensitive]
Attachments: ESL - Dept Qs - spreadsheet.xlsx; ESL Pricing - Dept Qs - repsonses.docx

OFFICIAL:Sensitive 
Hi  
 
Please see attached the data spreadsheet and a Word document with responses to the data and methodology 
questions. We have also provided our first consultancy report for this ESL process from Plum Consulting, which we 
reference in one of our responses. It provides some insight into why benchmarking was preferred over other 
valuation methodologies. 
 
As mentioned yesterday, the team is trawling through some of our previous work to find some more useful 
information to share with you soon. 
 
Happy to discuss. 
 
Cheers 

 

OFFICIAL:Sensitive 
 

From:   
Sent: Thursday, 15 May 2025 5:46 PM 
To:  
Cc:  

 
 

Subject: RE: Request for data, information and explanatory points on stage 3 ESL pricing and methodology 
[SEC=OFFICIAL:Sensitive] 
 

OFFICIAL:Sensitive 
Hi  
 
Thanks for the clarification on your timing – we provided the spreadsheets and responses to methodology questions 
to Robbie yesterday so will hopefully be able to provide it all together to you tomorrow. 
 
The team is also working through some of our old internal material (e.g. Spectrum Committee papers) where we’ve 
explained why we made certain decisions with the methodology, with an aim to get what we can to you next week. 
 
Thanks 
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OFFICIAL:Sensitive 
Hi  
 
Thanks for your email and for the context you’ve provided for the questions that are being asked.  
 
I think we should be able to put the information together and be ready for a discussion by mid-next week. My team 
is unfortunately fairly short-staffed at the moment, so I would have to find available time to do the work myself in 
what is currently a busy week. My calendar is looking fairly free for the majority of next week for a meeting though. 
 
I need to give some more thought to the methodology questions you have raised, but for the proposed pricing data 
queries, here are my initial thoughts to help guide your expectations: 
 

 Q1/Q2/Q3: We basically have all of this data, except we will need to convert band- or company-specific 
prices to single-year valuations to control for licence durations, and put it all in a presentable format. Any 
issues will largely be about data presentation and how it is caveated. 

 Q4: This will be difficult to answer as there are several options for carrying forward historic prices to present 
value. You could theoretically use CPI, although you have already mentioned potentially controlling for 
population – it is difficult to work out whether to apply CPI growth to the actual price paid or the 
$/MHz/pop prices paid, as population growth can contribute to CPI growth. You would also have to caveat 
this in noting that the ACMA used a bespoke index because we considered CPI was not appropriate for 
considering changes in spectrum value over time. Will need to give this some more thought. 

 Q5: This was just the single-year valuation – if you see the lower bound in Figure 5 and the upper bound of 
Figure 6 in the paper, you’ll see the values – $0.0208–$0.0259 is the single-year equivalent of $0.1895–
$0.2356 for 15.58 years. 

 
Hope that helps for the time being, and I can provide further answers by next week. Happy for you to put forward 
some options for times next week for a discussion. 
 

 
 

 
 

 
 

 

 
Australian Communications and Media Authority 

  
u 

acma.gov.au 

      

 

The ACMA acknowledges First Nations peoples as the Traditional Owners and Custodians of Australia. We respect and celebrate 
First Nations peoples as the original storytellers and content creators of the lands on which we work and honour the enduring 
strength and commitment of Aboriginal and Torres Strait Islander peoples to the land, waters and their communities. We pay our 
respects to Elders past and present. 

OFFICIAL:Sensitive 
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copies of this transmission together with any attachments. 
--------------------------------------------------------------------- 

NOTICE: This email message is for the sole use of the intended recipient(s)  
and may contain confidential and privileged information. Any unauthorized  
review, use, disclosure or distribution is prohibited. If you are not the  
intended recipient, please contact the sender by reply email and destroy all  
copies of the original message.  

 
--------------------------------------------------------------------- 
Disclaimer 
 
This message has been issued by the Department of Infrastructure, Transport, Regional Development, 
Communications and the Arts. The information transmitted is for the use of the intended recipient only 
and may contain confidential and/or legally privileged material. 
Any review, re-transmission, disclosure, dissemination or other use of, or taking of any action in reliance 
upon, this information by persons or entities other than the intended recipient is prohibited and may 
result in severe penalties.  
If you have received this e-mail in error, please notify the Department on +61 (2) 6274 7111 and delete all 
copies of this transmission together with any attachments. 
--------------------------------------------------------------------- 




